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Part 1: Module 4
1. As the team leader for a behavior support planning meeting, what would be your list of 10 "Dos and Don'ts" for facilitating the team process and outcomes?
Dos
a) Embrace teamwork and collaboration- as a team leader, I should advocate for teamwork and group synergy because planning for behavior support rarely works if there is no teamwork. Therefore, it is prudent I engage the various stakeholders (Wheeler & Richey, 2014).
b) Effective communication- this is essential in the planning meeting because it ensures that all information is delivered to the right recipient in the right form and at the right time. 
c) Uphold respect- for the planning meeting to be successful and ensure the outcome is better, all team members must respect one another. It is also important for the team members to respect the opinion of others.
d) Set goals- as a leader, I think it is essential to work with goals. Establishing the goals that the meeting ought to achieve is critical because it improves commitment among the team members. 
e) Meeting should be held frequently- for effective outcomes of the planning meeting, it is essential that all meetings be held regularly, and all members attend without failure.
Don'ts
a) Shun excuses- for the meeting to be successful and achieve the intended goals, members should cease giving excuses for failure to attend meetings. 
b) Withhold critical information for failure to hurt stakeholders like parents- team members should not withhold any key information in fear of hurting other team members like parents.
c) Disregard the feelings of others- during the planning meeting, the feelings of the other team members should not be disowned (Wheeler & Richey, 2014).
d) Intimidate others- as a team leader, I should ensure that no one member is allowed to intimidate the other. Also, no member should bar others from submitting their suggestions. 
e) Uncooperativeness- this should not be tolerated in the meeting.
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